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ABSTRACT FOUNDED IN 2014 BY MEDICAL
DOCTOR ALESSIO LUCATTELLI,
VERAGON IS A SUSTAINTECH
COMPANY WHICH HBAS PIONEERED A
RANGE OF TECHNOLOGIES THAT
PRODUCE WATER FROM HUMIDITY IN
THE AIR IN AN ECONOMICALLY AND
SUSTAINABLE WAY.

Over the years, the business managed to enter several markets, becoming
notably recognised in Southeast Asia. Nine years into the business, Alessio
was excited about the many opportunities facing his firm which called for
addressing several strategic challenges that included attracting investors and
exploring new applications and business models functional to supporting the
transition of smart agriculture.

This case is for educational purposes and is not intended to illustrate either
effective or ineffective management of an organisational situation. The
situations and circumstances described may have been dramatized or
modified for instructional purposes and may not accurately reflect actual
events.
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Paolo Taticchi is Professor in Strategy and Sustainability & School Deputy
Director (MBA, Global Engagement, Executive Education) at UCL School of
Management.

Highly active in executive education, Paolo has trained thousands of
managers and executives of Fortune Global 500 companies; and is a sought-
after speaker regularly invited to give keynote talks at world-class academic,
governmental and industry events. Paolo’s research on corporate
sustainability and performance measurement is internationally recognised.
Paolo’s latest books include “Corporate Sustainability in Practice”, which was
published in January 2021, and “Sustainable Transformation Strategy”,
published in June 2023.

Outside of the academy, Paolo has significant consultancy experience in the
fields of strategy, education, and sustainability. He has worked in this capacity
for firms

of various sizes, and in a range of different industries.

Today, he advises (or serves in the advisory board) influential organisations
and is one of the scientific advisors of the Ministry of Environment and Energy
Security in Italy.

He has received numerous awards for the impact of his work. His projects,
quotes and opinions have been featured over 350 times in international media
outlets. In 2021-23, Paolo was indicated by ltalian’s leading business daily
Sole 24 Ore as the most influential Italian under the age of 40.
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including case studies and white papers. Melina is also a consultant
supporting organisations with their marketing and business communications
needs, and sustainability reporting.

In collaboration with Professor Taticchi and Melissa Demartini, Melina co-
authored a book titled “Sustainable Transformation Strategy”, published in
May 2023.

Previously, Melina worked in the Media Sponsorship & Marketing field for 15+
years in Canada, where she collaborated with various Fortune 500 companies
and brands to develop strategic partnership marketing initiatives, including
several programmes that garnered awards from the Sponsorship Marketing
Council of Canada. More recently, Melina worked as a Sustainable Content
Marketing Strategist for a UK based consulting agency specialising in the
sports and sustainability field.

Passionate about the field of sustainability in sport, Melina is a current
member and volunteer with Sport and Sustainability International, a not-for-
profit organisation that is focused on accelerating sustainability in and through
sport. A mother of two young girls, Melina is motivated to support, learn from,
and collaborate with individuals and organisations that are striving to create a
better world for future generations.
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